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Research
Methods

How DEERA conducts research across two sectors:
Smart Cities & Safer Environments - Equities & Investment Risk
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01 - HOW WE WORK

A simple research process

Every DEERA research project — whether on smart cities or on investment risk — follows
the same five-step cycle. The goal is to turn fuzzy questions into clear, decision-ready
reports.

Ask the right question

01
We turn a broad concern ("is this safe?", "is this a good investment?") into a narrow,
testable question we can actually answer with data.

0 Gather the data
We collect information from public sources, sensors, markets, and partners. Every source
is logged so findings can be checked later.

03 Choose the right tool
Depending on the question, we use statistics, simulations, network analysis, or expert
interviews. The tool must fit the question — not the other way around.

04 Analyse & stress-test
We run the analysis, then deliberately try to break it. If the result survives being
challenged, it earns a place in the report.

05 Deliver a clear answer

Findings are written as plain-language briefs with confidence levels, risks, and the
specific decision the reader can now make.
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02 - SECTOR ONE

Smart Cities &
Safer Environments

We research the systems that make cities smarter and public spaces safer. This means
surveillance architecture, sensor networks, and the data platforms behind them — studied
from both an engineering angle and a public-trust angle.

WHAT WE STUDY

— Surveillance architecture
Camera networks, license-plate readers, acoustic sensors, and how they connect into a single
city-wide picture.

— Smart infrastructure
Traffic systems, utilities, public transit telemetry, and crowd-flow analytics for stadiums, malls, and
transit hubs.

— Safer environments
Early-warning systems for fires, floods, and public-safety incidents — plus the response workflows
that turn alerts into action.

— Privacy & governance
The legal, ethical, and technical guardrails that keep smart-city systems accountable to the public they
serve.

HOW WE RESEARCH IT

Smart-city work blends technical review with field observation. A typical project uses three or four of
the following methods together:

Site surveys Walking the ground to see what sensors exist, where they are, and what they actually
pick up.

System mapping Drawing the data flow — from each sensor to each database to each
decision-maker.

Vendor benchmarking Comparing platforms on coverage, accuracy, latency, cost, and sovereignty
of data.

Scenario testing Running simulated incidents through the system to see how fast it responds.

Stakeholder interviews Talking to operators, police, city planners, and residents to understand
real use.
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03 - SECTORTWO

Equities & Investment
Risk Analysis

We research the risks that sit under equity portfolios, sovereign investments, and strategic
stakes. The work is practical: the reports are built to help an investor, a family office, or a
sovereign fund decide whether to buy, hold, or exit a position.

WHAT WE STUDY

— Company-level risk
Financial health, management quality, competitive position, and the specific events that could move
the share price.

— Sector & market risk
Cycles, regulation, commodity exposure, and how an entire industry can shift under one policy
change.

— Geopolitical exposure
Sanctions, trade routes, currency regimes, and political events that ripple through portfolios —
especially those concentrated in the Gulf and emerging markets.

— Portfolio construction

How positions fit together, where hidden correlations sit, and how much drawdown a portfolio can
absorb before it breaks its mandate.

HOW WE RESEARCH IT

Investment-risk research is a mix of numbers and judgement. A typical engagement runs these
methods in parallel:

Fundamental review Reading financial statements, filings, and disclosures to see what a company
actually is.

Scenario modelling Building best-, base-, and worst-case paths — then pricing each one.

Stress testing Shocking the portfolio with historical and hypothetical crises to find its breaking
point.

Correlation mapping Finding the hidden links that turn a "diversified" portfolio into a
concentrated bet.

Expert conversations Speaking to operators, regulators, and ex-insiders to fill gaps public data
cannot.
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04 - QUALITY & DELIVERY

What clients receive

Every project ends with a written deliverable and a conversation. The deliverable is short,
readable, and honest about what we know and what we do not.

Brief Data pack Review call

A 4-8 page summary with The underlying data, A working session with
findings, confidence models, and sources — so the team to answer
levels, and the decision it the work can be audited questions and walk
supports. and rerun. through trade-offs.

PRINCIPLES WE HOLD TO
- Show the working

Every number in a DEERA report can be traced to its source.

- Say what we do not know
Confidence levels are declared. We never hide uncertainty behind jargon.

- Keep it short
If a finding cannot be stated in a paragraph, it is not ready to deliver.

- Sovereign data
Client data stays under client control. No re-sale, no cross-pollination.
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GET IN TOUCH -

Ready to commission
a research brief?

Write to us with your question. We will scope the work and
return with a short proposal — outcome, timeline, and cost.
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